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Step 1: Focus on Your Mission, Vision, and Values

Make sure the mission, vision, and values are well understood by board

members.

 

If they are not well understood, rewrite them to make them clearer, or

spend time making sure everyone is on the same page.

 

Create mission moments to reconnect board members to mission.

 

Bring in community members, staff members, and program participants

to speak briefly to board members.

 

Have board members visit organization programs.

 

Avoid mission/vision drift by assessing new and old projects as they relate to

the organizational mission.

 

Oder and more comprehensive organizations may find themselves

needing to change their direction at tipping points in their organizational

lifetimes, but these shifts in direction should be aligned with the overall

mission and vision.
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Step 2: Create Board Manuals or Policies

The minimum number of meetings per year

 

The minimum and maximum number of board members

 

The minimum number of board members in a given meeting

 

The maximum number of meetings each board member is allowed to miss

 

Board member responsibilities

 

Board member required qualifications

 

Board diversity requirements

To begin this process, you need to establish a manual or policies that mandate:

*Some of these policies may already exist in your organization’s by-laws

Step 3: Strengthen Board Members

Your board members should bring talent, time, and treasure to the organization.

If your board members don’t already possess the type of skills needed for

proper board function, teach them or recruit board members who do have

these skills.

 

Skills should include: governance, financial management, program design,

and fundraising.
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As hard as it may be, replace board members that are not meeting

requirements of their position.

 

Ensure early recruitment to replace board members. 

 

Create a list of future potential board members who are supportive of

your organization and have the time and talent to help.

 

Increase board diversity whenever possible. 

 

It is important to have diverse skills on your board, but you also want

representation from different genders, races, and religions.

Make sure there is adequate time

and material for the board to meet

and understand program

operations, challenges, and

changes.

 

They can’t help if they don’t

fully understand the

situation.

 

Foster a positive environment of

conversation, dissent, and public

voting. 

 

Step 4: Empower the Board to do its Job
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Allow adequate time for topic knowledgeable individuals and dissenting  

opinions to be heard by the board before a vote.

 

 Nurture respectful relationships between the non-profit leadership and

board  members.

The purpose of a Leadership Action Plan is to improve leadership, communication,

and teamwork among your leadership team, including your board.

 

An action plan that includes your board:

 

Increases buy-in to implement the first 4 steps.

 

Helps improve accountability, and strengthens cohesion.

 

Find an action plan template that matches your leadership team, budget,

and timeline.

 

Many action plan templates can be found online with a quick search.

Step 5: Create a Leadership Action Plan with your Board


